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Dear Scoutmasters and Senior Patrol Leaders,

We are pleased to present to you and your troop our new improved leaders guide
for the Bay Area Council Long Term Camp Program!. We have great plans for
each of our long term Camp programs in 2008 and we look forward to sharing
the outstanding outdoors experience that can be gained during the winter at
Camp Karankawa. The Camp programs include Summer Camp, Fall Camp, and
Winter Camp. Each camp offers unique opportunities for scouts to earn merit
badges from top notch instructors and to have fun in the great outdoors of
historic Camp Karankawa.

We now have Hot Water in our Shower House which was built just 2 years ago!
This, along with several other Camp improvements should make our stay at
Camp K a little more comfortable. The food is great, (for camp food), and the
staff is well trained and committed to providing a quality camp experience.

We will continue with the programs that we featured last year from which we
received very high marks from the Scout Masters that attended. We are also
adding some new awards that can be earned by the troops while at camp this
year. Watch on the Bay Area council website for more information.

We believe with all these enhancements Camp Karankawa 2008 will be a
resounding success. We are continuously looking for ways to make your
camping experience a true “mountaintop” even while in South Texas.

Yours in Scouting,

Bay Area Council Camping Chair
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General Information

Introduction to Camp Karankawa

Whether you’re camping at Fall Camp, Winter Camp, or Summer Camp, Camp
Karankawa, provides the most fun and the best merit badge instruction in Texas.
Fall Camp is a 4 day camp scheduled for the Friday prior to Thanksgiving to the
next Tuesday night. Then, Winter Camp is a five day camp that is scheduled
from the day after Christmas (Dec 26) to New Years Eve (Dec 31) each year. In
addition, the more traditional Summer Camp is scheduled during mid-June.
Each long term camp experience allows troops to camp using the patrol method
to accomplish their goals and to strengthen their own leadership as well as work
on rank advancement and merit badge study. An excellent camp staff provides
program help, guidance and supervision in the areas of Scout Craft, Nature, Field
Sports, Citizenship, Handicrafts, High tech as well as adult training. Troops are
encouraged to enjoy nightly camp fires at their camp sites, work on conservation
projects around camp and to compete with other troops in the various events that
are sponsored by the camp staff as well as fellowship with others during their
outdoors experience.

Camp Goals:

1. Familiarize youth with the Scouting Program through the outdoor
experience.

2. Stimulate good troop programming before, during and after the camp
experience, which helps to strengthen the troop and to retain boys.

3. Provide advancement opportunities for the scouts.

4 Have Fun

Attendees

All long term camps are designed for Troops, and Varsity Teams attending as a
unit. All youth who attend camp must be registered members of the Boy Scouts
of America. If a unit cannot attend camp on their own, they are encouraged to
join together with two or more troops to pool resources and to share leadership.
We also offer a “Maverick Troop” Program which allows youth to attend Camp
even if their unit can not.

Location

Camp Karankawa is located on FM 1459 4 miles Southwest of West Columbia
on Highway 35 and 4 miles Northwest on FM1459. The camp is on the
Northeast, right hand, side of the highway. There is a green highway sign
pointing to the entrance to the camp.



The map is of the camp itself. There will be larger versions of this map available
at check-in. Note that some program areas may change due to weather or
availability.



Facilities
Camp Karankawa has some superior facilities located about the main part of the

camp. The following are just a few of the facilities available to you as you camp
with us this year.

Showers and Restrooms

Our Order of the Arrow lodge built a shower and Restroom facility at the start of
the trails to the camp sites. These showers have “instant hot” water technology.

There are showers and toilets located by the pool (#11 on the map). They are
marked with which side is for scouts and which side is for adult males. Port-O-
Potties are located all around the program area for the scouts and adults. There
are restrooms with showers available for the female campers at the Training
lodge (#5 on the map).

Health Lodge (#6 on the map)

The Health lodge is staffed by professional medical personnel. They are
available 24 hours a day to assist the scouts and scoutmasters with any medical
needs they may have. If needed there is a full service emergency room in
Sweeny, Texas which is just a few minutes from camp.

The troops will turn in their medical records to the medical officer at check in.
They may also turn in any medications that the scouts may need to take during
the week so that the medical officer can properly distribute the medications to the
scouts. It is an option to keep them with the Troop. Contact the medical staff
and/or the Camp Director if there is some need for the scout to maintain their
medications with them

Dining Hall (#8 on the map)

All meals, except for those taking Cooking Merit Badge, will be served in the
Dining hall again this year. The meals are now served cafeteria-style with two
lines formed at either end of the Dining Hall. The actual serving areas are located
in front of the kitchen. The troops are assigned to sit at the same tables for the
entire week.

Procedures in the Dining Hall

Boys taking Cooking Merit Badge will be absent from the Dining Hall except for a
few meals, so they will sit as group, apart from their troops to make
arrangements easier. Everyone should remember their initial seating
arrangement, and use the same place throughout the week.

A Scout is courteous . In the Dining Hall, this means everyone should remove
their hats as they enter. Only the cooks and the Dining Hall stewards will be
wearing hats.

A Scout is Clean. At Camp Karankawa this means each scout and adult
should be sure to clean up the restroom and shower facilities after each
use. Please don't leave any personal items in the showers. Supply
replacement and damaged equipment should be reported at the Leaders




A Scout is thrifty . In the Dining Hall, this means everyone will stack their plates
and cups so that they take up less space in the trash.

Trading Post (#9 on the map)

The camp trading post will be open for your convenience. A schedule with times
the Trading Post is open will be provided at the Scoutmasters meeting on the first
day of camp.

Items such as candy, soft drinks, warm drinks, ice cream, camp souvenirs, and
other various items will be available. Merit badge pamphlets, handicraft items
and other scouting equipment and supplies are also available, including merit
badge pamphlets for most of the badges being offered in the camp program.

Richardson Leaders Lodge (#22 on the map)

The Richardson Leaders Lodge is the central office at camp. This is the location
for check-in on the first day and check out on the last day of camp. The office
staff is there to assist the Scoutmasters with problems and concerns they may
have about the program or facilities. All reports from the various programs are
turned in to this office. They can make changes to scout schedules and can
provide the scoutmasters with a status of how there scouts are participating in
the camp programs. They also keep a full pot of coffee in the office for the
Scoutmasters and other adults to enjoy.

Richardson Leaders Lodge
6” of Snow at Winter Camp 2004



In Case of Emergency

We hope that it never becomes necessary to evacuate camp due to some
emergency. However, in the event of an emergency, we do have an alarm
system and an evacuation plan to deal with it. A test of the alarm system is
conducted within 24 hours of your arrival to assure that everyone in camp
understands the evacuation process. In case of an emergency, an alarm will
sound signaling all Scouts to report to the assembly field at the flagpole. Once
everyone in camp has been accounted for, the Camp or Program Director will
announce the nature of the emergency and provide further instructions. In the
case of extreme lightning or when it is dangerous to report to the flagpole, report
to the shelter nearest your campsite or program area. The siren may sound for:
a missing Scout, a fire or hazardous weather. Above all, make sure that you
report to your Unit leader and remain calm and use common sense.

The staff at Camp Karankawa will monitor weather emergencies and will proceed
based on the recommendations of the Brazoria County Emergency Management
Office. Should it become necessary to evacuate camp, the Unit leaders will
contact the appropriate committee members of your unit. Please designate one
person from your unit who will act as the communication spokesperson for all
outside contact.

Rules while at Camp

A Scout is obedient . At camp this means that everyone must follow the rules.
Our rules are established to make Camp Karankawa a safe and fun place for the
scouts to earn merit badges, learn scouting skills and to experience the great
outdoors. Without everyone enforcing the rules, camp could turn into a week of
problems. Any violation of these rules will result in the immediate expulsion from
camp of all persons involved.

Troop Leadership

The Boy Scouts of America requires a minimum of two adult leaders when a unit
is participating in an outdoor activity. If the Scoutmaster cannot attend camp, the
Troop Committee should secure proper adult Ileadership. Assistant
Scoutmasters, Troop Committee Members, parents of Scouts or members of the
sponsoring organization may be able to help. All camp leaders must be at least
21 years of age. Assistant leaders must be at least 18 years old. THERE ARE
ABOLUTELY NO EXCEPTIONS!

Youth Protection Policy

The Scouting policies regarding youth protection should be followed at all times.
Two deep leadership, with at least one adult over 21 and the rest over 18, must
be maintained at all times. Smaller troops may combine leadership to help fulfill
this requirement.

Texas Youth Camp Requirements

In 2006 the State of Texas began requiring that every state licensed youth camp
provide a check of each adult that works with youth to be checked against the
state Sexual Predator database. Each troop that attends one of Camp
Karankawa'’s long term camp, must submit upon check-in, a list of all adults, that



will be attending any part of the camp program, that has been checked against
the state of Texas Sexual Predator database. The data base check can be found
online at the www.xxxxxxx.gov. Staple a copy of the database print-out to your
troop registration packet.

Physical Examinations

Each Scout and Leader who attends camp must have a medical examination by
a licensed physician, nurse practitioner, or physicians assistant. The date of the
exam must be within 36 months for the Scout attending camp, using a Class 2
Medical Form. Adults over 40 MUST have an examination each year, using a
Class 3 Medical Form.

The personal medical history is most important, and the Scout’s form must be
signed by his parents and the licensed practitioner performing the medical exam.
Scouts and adults will receive a medical screening upon arrival at camp. Medical
forms are available for download from our council web site at
http://www.bacbsa.org

Buddy System

Each scout must follow the buddy system when not attending classes in the
program areas. Adults are responsible for making sure their scouts understand
this safety policy at camp.

Attendance

Attendance at merit badge sessions and projects associated with them is
necessary to complete the badges. If a Scout finds it necessary to miss a
session for valid reasons, please work with the instructor to compensate for
missed instructional time. The adults are responsible for the conduct of the
scouts AT ALL TIMES.

Sign In/Out Policy

If a scout or adult must leave camp before the end of the scheduled camp, they
must sign out at the Leaders Lodge. Anyone other than the Scoutmasters must
have evidence (drivers license will do) before they will be allowed to sign a scout
out of camp. The Scoutmaster must be informed that the scout is leaving before
they sign out. Upon return to camp the scout or adult must sign back in at the
Leaders Lodge. Visitors should check into the Leaders Lodge and receive a
visitors badge.

Firearms, Ammunition and Fireworks

Firearms and ammunition are made available by the Bay Area Council as
needed at the Field Sports Program Area. Their use will be supervised by a
certified Range Director. Campers are NOT TO BRING FIREARMS or
ammunition to camp.

Fireworks of any kind are not permitted. NO EXCEPTIONS!



Alcoholic beverages, Drugs and Tobacco

All Scouts requiring prescription medication must indicate this on their medical
form so that our medical staff will be aware of it. No alcoholic beverages, non-
prescription or mind-altering drugs are allowed on the camp property. NO
EXCEPTIONS!

All buildings and program areas of Camp Karankawa are TOBACCO FREE.
This includes smoking, chewing, and dipping. Adult leaders are asked to set a
good example by not smoking or chewing in the presence of the youth members.

Pets

Pets OF ANY KIND are NOT ALLOWED on the camp property. Guide dogs for
the visually impaired are permitted.

Camp Telephone Usage

The camp phone number rings into the Leaders Lodge. Usually, a Scout will not
be able to answer immediately, so a message will be taken and delivered to the
Scout or his Troop as soon as possible.

Camp Fees:

Each long term camp is limited to the first 400 campers, scouts and adults.
Check the Bay Area Council website at www.BACBSA.org for the current
camping fees for each session. To reserve space for your unit at camp, send a
non-refundable deposit of $25.00 per scout and adult (see Adult Camp Fee chart
for details) and submit these funds with the Troop Reservation Form attached at
the end of this Leaders Guide.

Scout Camp Fees Discounted

If a Scout attended the Bay Area Council Summer or Fall Camp 2007, then
they are eligible for the discounted rate of $99.00 for Fall or Winter Camp
during that same year!

The fees includes accident and sickness insurance, all meals and camp activity
equipment. Some merit badges require an additional fee for supplies. See the
merit badge fee list below.

Adult Camp Fees
Adult Fees are determined by the number of scouts that attend with the troop.

Paid Scouts @ Fees for Each Adult
1-9 $75.00
10 -19 1 Free Adult, others $75.00
20-29 2 Free Adults, others $75.00
30-39 3 Free Adults, others $75.00
40 plus 4 Free Adults, others $75.00
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Merit Badge Fees

Some merit badges have additional fees for the supplies the scouts will need to
be able to complete their work. The scouts will not be able to complete the merit
badges without paying for their project supplies. These fees will be published on
the Bay Area Council website prior to each camp registration.

Refund Policy

Refund of activity fees will be considered only if requested in writing, and
received in the Council Service Center at least ten days prior to the start of
Winter Camp. Refund requests received following Winter Camp will be
considered only for the following reasons:

Personal illness of registered participant.
A family emergency.

A twenty percent (20%) service charge will be assessed on all refunds. No
refund will be considered after ten days following the completion of camp.

Financial Aid

No Scout should be denied the experience of going to Camp due to financial
hardship. For this reason, a limited number of Workership aid is available
through the Council. Workership may be granted for a maximum of one-half of
the total of the early bird fee. The Scout should try to earn the rest of his way.
Workerships are awarded on a first-come, first-served basis. For more
information about Workership, contact the Bay Area Council Service Center.

Program Information

Camp K 2008 will include opportunities for individual scouts and adults as well as
patrols and troops. For the scouts there are educational opportunities in the
areas of merit badges as well as rank advancement requirements plus some
personal challenges. For the adults, there are training sessions to help them be
better leaders. For the patrols and troops, there are opportunities to develop the
patrol method in fun activities as well as develop camping skills.

Tralil to Eagle

This program is strongly recommended for your first year scouts. They will
experience the patrol method and learn basic scout skills and ideals.

This program uses all 5 sessions each day. The first two sessions each morning
are spent on the Cooking merit badge. The next two sessions are devoted to
rank requirements. The last session is when the scouts can earn the Indian Lore
Merit Badge. As part of the Cooking merit badge the scouts will have the
opportunity to earn partial credit on the Fire Safety merit badge.

Scouts will learn several scout skills toward the ranks of Tenderfoot, 2" Class
and 1% Class.

along with earning their Fireman and Totin Chips. A list of the requirements each
scouts studied and demonstrated to the counselors will be provided to the
Scoutmaster at the end of camp. It is not the intention of Winter Camp to “Sign
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Off” on any of the scouts rank advancement requirements. Each Scoutmaster
should review these requirements with the scouts to determine if they grasped
the concepts before signing the scout’s books.

First Class Emphasis

This program is similar to Trail to Eagle, but is focused on Second and First
Class rank advancements. Commissioners or adult advisors will be available to
help. A Scout may go by the Scout Craft area during the scheduled times as
needed. No reservation for this emphasis is required but it is recommended so
that the scout can get the attention they may need from the staff. If Cooking
requirements are needed, the scout should sigh up for the Cooking merit badge,
which will cover all these requirements as well.

Each scout should to bring items they will need for these advancement
requirements. The following is a short list of those personal items each Scout
should bring to Trail to Eagle and the First Class Emphasis:

Scout Book
Backpack
First Aid Kit
Compass
Pocket Knife
Pen

Paper

Water bottle
Good attitude

CoNohrwWNE

Merit Badge Program

We will be offering approximately 50 different badges and programs at each of
our Camps this year. Please note that some have restrictions and may be limited
to the number of Scouts that will be allowed in each session. A complete listing
of the badges is available at the Bay Area council website at least 90 days prior
to the registration due date for each camp. The merit badges will be assigned
on a first-come, first-served basis to Scouts who meet the pre-requisites. (if
any) In other words, the earlier a merit badge list is submitted, the higher the
probability of getting the desired merit badges class. Scoutmasters are
responsible for checking age or advancement pre-requisites prior to requesting a
merit badge class for a Scout.

NOTE: All Merit Badge Reservation registrations must be submitted online to
the Bay Area Council Service Center at least 4 weeks prior to each
camp beginning.

For Scouts to be successful, you should encourage them to begin preparation
before camp. Some badges are easily earned while others cannot be fully
completed in a camp setting. Merit badge pamphlets are available at the trading
post.
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Helping Your Scouts Choose Merit Badges

Fluctuations in staff levels and volunteers wishing to instruct badges always
cause changes in the Camp schedule. We hope to minimize this but the
schedule is subject to change. If a merit badge does not have a qualified
instructor before camp begins, it will be dropped f rom the schedule.

If a qualified instructor volunteers to teach a merit badge that is not in the
schedule, and the Camp Director determines that the merit badge should be
offered, it will be announced at the Scoutmasters' evening meeting on the first
evening of each camp.

A Scout should not try to work on too many merit badges while at camp. This will
result in only partial completion of the various badges. The Scoutmaster should
counsel each Scout on which badges to choose and which ones have
requirements that should be completed prior to Winter Camp. Some merit
badges will not be able to be completed at camp. Any requirements that call for
the Scout to complete activities over a long period to time should be completed
prior to camp. A signed note from the Scoutmaster is required in those instances
to allow the camp staff to certify that the merit badge be awarded to the Scout.

Please verify that Scouts meet the age and advancement requirements. Scouts
who have completed a merit badge should not enroll in the class again,
especially Woodcarving, Rifle and Shotgun classes. These scouts can
participate in these activities as part of free time during the camp.

Volunteering as a Merit Badge Instructor

If you are be interested in teaching or helping with a merit badge session, please
contact the Scout Service Center. Your information will be forwarded to the
Camp Director. Your special career and hobby skills could improve the Scouts
experiences as they work toward advancements.



Camp Activities

While the majority of camp is spent working on advancements or other training
for both the scouts and the adults, it would not be a complete camp without some
fun and games. Our camp staff has developed several opportunities for each
scout and the unit as a whole to show their scout spirit..

Contests

Campsite Inspection

This award is a tool that can be used by the Unit leadership to encourage proper
health and safety skills being used in the campsite. It is part of the National
Standard Requirements. It will help reduce the number of lost or stolen items,
and instills pride on a troop-wide level. A copy of the camp site inspection form is
attached at the end of this Leaders Guide. This award will be earned by one
troop. It will be presented at the closing camp fire on December 30™.

Best Gate Award

Each troop has the opportunity to build a gate into their camp site. The gate that
uses the most scout skills in the construction as well as it incredible eye appeal
will win this award. This award will be earned by one troop and it will be
presented at the closing camp fire on December 30™.

Scoutmasters Dessert Contest

Scoutmasters are encouraged to cook their best desert for the senior staff to
judge. These deserts will be shared with all the Scoutmasters at the mid-week
Scoutmasters meeting to discuss how each of their scouts are progressing
through their classes. The only restriction is that the desert must be cooked
during the week at camp. Eye appeal and taste are the primary judging criteria.
There will be a 1%, 2" and 3™ place award for these deserts. The Scoutmasters
will be recognized at the closing camp fire.

Campwide Games

The Camp Olympics, the Camp K 5K, the canoe race, and many other fun
games will be part of the excitement at each of the camps in 2008. Both boys
and adults can participate in these fun activities to challenge both your mind and
body. More information for each week’s games will be distributed at the 1%
Leader’s Meeting after check-in.
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Troop Items for Camp:

Tents - Tents are not supplied by the Camp, although a few may be available in
special circumstances. Contact the Camp Director if you need more information.

Flags - Bring your US and Troop flags to display in camp and at Flag assemblies
in the mornings and at night.

Lanterns - Propane powered lanterns aid night time work and study sessions.
These may be operated only by adults in accordance with BSA policies.

First Aid Kit — Something always happens at camp and it is good to have the
supplies needed to treat minor burns and other normal outdoors aliments.

Tables - Scouts can use them for homework or they are very handy when you
invite a staffer to your cracker barrel

Dining Flies - These are useful for merit badge study areas and meeting sites in camp
on wet days

Cooking gear — These are useful for practice on advancement and for troop cracker
barrels. A stove is great for firing up some hot chocolate on a cold winter morning or
evening. A propane powered stove is useful for heating water in camp, also to be
operated in accordance with BSA policies

Ax Yard - Allows the scouts to work on some scout skills, enhances the camp for
the inspections and gives the scouts a way to develop a really large camp fire.



Individual Items for Camp:
Uniform - Class A Boy Scout uniform is required for youth, Scoutmasters, and
Assistant Scoutmasters at the evening meal and flag ceremony. At other times,
the troop determines the uniform policy. No open-toed shoes or sandals are
allowed except in the shower facility.

Sleeping bag - Suitable for the season. A plastic tarpaulin on the ground will
also help keep things dry.

Rain gear - Poncho or rain suit. Rubber boots can really help keep scouts feet
dry.

Boy Scout Handbook and Merit Badge Books - These are needed for
advancement and merit badge classes. Bring money for special materials fees in
classes such as Space Exploration. Also bring any specially required items such
as a fishing pole for the Fishing merit badge, or musical instrument for Bugling
merit badge.

Notebook and pen or pencil - Many merit badge classes require written reports
and note taking.

Personal hygiene items - Toothpaste and toothbrush, soap and towel, and
other items as needed are helpful.

Canteen or water bottle - Drinking water is provided throughout camp. Scouts
are encouraged to drink water to prevent dehydration which can be a problem.
Carrying a water bottle is a helpful reminder.

Flashlight - It does get dark at night.
Day Pack — To carry all the stuff a scout needs in class.

Foot wear - Be prepared for wet weather. It may not rain, but if it does, Be
Prepared. Rubber boots are not required, but good hiking boots and an extra
pair of shoes such as sneakers make a good combination.

Other items as needed Bring only what you need. You have to carry8ome
items are prohibited, such as fireworks. You W@ camping with other troops
nearby and you should respect their rights to peawk quiet as they should
respect yours.
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TROOP ROSTER

CAMP KARANKAWA 2008
BAY AREA COUNCIL, B.S.A.

**THIS FORM IS MANDATORY FOR CHECK-IN AT CAMP**

SM or Leader in Charge:

Troop #

Dates at Camp

Adult’'s Name

From

To

SPL:

Patrol: Patrol:
1 (PL) 1 (PL)
2 2

3 3

4 4

5 5

6 6

7 7

8 8
Patrol: Patrol:
1 (PL) 1 (PL)
2 2

3 3

4 4

5 5

6 6

7 7

8 8
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CAMP KARANKAWA 2008
BAY AREA COUNCIL, B.S.A.

TROOP RESERVATION FORM

TROOP # DISTRICT COUNCIL

Please hold a reservation for our Scout Troop for Camp Karankawa,
check the long term camp your troop is attending.

Summer Camp  June 15-21, 2008

Fall Camp November 21-26, 2008
Winter Camp December 26-31, 2008.

Our non-refundable (transferable) reservation deposit of $25.00 PER

SCOUT for Scouts and reservation deposit of $25.00 PER

ADULT for Adults is enclosed.

The ADULT LEADER IN CHARGE at Camp Karankawa will be:

Name

Mailing Address

City State Zip

Home Phone ( )

Work Phone ( )

E-Mail

PLEASE FORWARD THIS FORM AND A TROOP CHECK AS SOON AS
POSSIBLE TO:

Bay Area Council, B.S.A.

Attn: Winter Camp

3020 53 Street

Galveston, Texas 77551

** All camp fees will be published on the BAC website and must be
paid in full 2 weeks prior to each camp in order to confirm merit
badge registrations.
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