
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

IDEAL  
YEAR  
OF  
SCOUTING  
& PROGRAM 
PLANNING 
GUIDE  
2020-21 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WE’RE HERE TO HELP  
 

The Bay Area Council, Boy Scouts of America would like to welcome new families to the educational and 
exciting adventure of Scouting where youth spend their time outdoors, learning life-saving skills, citizenship, 
community, conservation and much more! We serve more than 7,000 members in two counties - Brazoria 
and Galveston.  
 

Cub Scouts (Packs) 
Kindergarten-5th grade or 5-10 years old, boys & girls  
 

Scouts BSA (Troops) 
6th-12th grade or 11-17 years old, boys & girls  
 

Sea Scouts (Ships) 
8th grade and up or 14 through 20 years old, co-ed  
 

Venturers (Crews) 
13 and completed 8th grade or 14 through 20 years old, co-ed  
 

Explorers (Posts) 
8th grade and up or 14 through 20 years old, co-ed 
 
 

Questions?  
Contact your Scout Executive Charlie Tinsley at charlie.tinsley@scouting.org  
or your Field Director Kelly Meacham at kelly.meacham@scouting.org. 
 

 

The council is made up of two counties, Brazoria and Galveston, and is divided into four districts. 
 

COASTAL DISTRICT  
Serving Bacliff, Bolivar, Dickinson, Galveston, Hitchcock, Kemah, La Marque, League City, San Leon,  
Santa Fe, and Texas City.  
District Executive - Monica Jones at monica.jones2@scouting.org 
 

CRADLE OF TEXAS DISTRICT   

Serving Brazoria, Brazosport, Churchill, Clute, Damon, Danciger, East Columbia, Freeport, Jones Creek, 
Lake Jackson, Liverpool, Old Ocean, Oyster Creek, Quintana, Richwood, Rosharon, Shady Acres, Surfside, 
Sweeny, West of the Brazos, West Columbia, and Wild Peach. 
District Executive - Triston Giesie at triston.giesie@scouting.org  
 

NORTHERN STAR DISTRICT  
Serving Friendswood and Pearland.  
District Executive - Lester Tarver at lester.tarver@scouting.org 
 

THUNDERBIRD DISTRICT 

Serving Alvin, Angleton, Danbury, Manvel, and the Shadow Creek area of Pearland.  
District Executive - Warren Reed at warren.reed@scouting.org 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

HOW TO USE THIS GUIDE 

Thank you for partnering with the Bay Area Council, Boy Scouts 
of America. As a volunteer, you play a critical role in helping to 
build character, leadership and integrity in thousands of youth 
members.  
 
Because strong units start with a solid foundation, the Bay Area 
Council is investing in your foundation by providing the tools 
necessary for you to plan your unit's ideal year of Scouting.  
 
This includes developing a plan, building membership, 
recruiting leaders, and fundraising so you can deliver the best 
program possible while maintaining the Scouting legacy. 
 
Every great project starts with a great plan. The same goes for 
Scouting. By following the Ideal Year of Scouting plan, you can 
expect to see... 

• A stronger program at less personal cost to you 

• Increased parental involvement 

• More Scouts camping 

• Higher retention 

• More funding with less time spent fundraising 

• A simpler, easier and more enjoyable Scouting program 

 

 

WE PROVIDE COUNCIL ASSISTANCE 

If you have questions or get stuck along the way, don't 
worry... we've got you covered! This guide and additional 
online resources are available at www.bacbsa.org/unit-
resources. You can also contact us at 409.744.5206 and we'll 
connect you with a Scouting professional who can help you 
achieve your Ideal Year of Scouting. 

 

The mission of the Boy Scouts of America is to prepare young 
people to make ethical and moral choices over their lifetimes by 

instilling in them the values of the Scout Oath & Law. 
 

THE GREEN BOXES IN THIS GUIDE PROVIDE 
ADDITONAL COUNCIL ASSISTANCE & RESOURCES. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DEVELOPING YOUR YEARLY PROGRAM 
 

Have a brainstorming session with key leadership and Scouting families to 
develop a list of program ideas for the Scouting year - usually following the 
same timeframe as a schoolyear.  
 

• Evaluate: Evaluate camping, events, field trips, and service project 
options to create an “approved” program list. 

• Vote: Vote from that “approved” list. Have youth vote on their top 
three.  

• Finalize: Put the program plan to paper. Be transparent and share  
your plan with all of your Scouting families. 

 

FUNDING YOUR PROGRAM 
So, you’ve got a great program plan, but how do you pay for it?  
Make a budget!* 
 

STEPS FOR A SUCCESSFUL FUNDRAISER 
1. Establish an annual plan using the budget planner. 
2. Determine the cost of all activities, advancements, and camping events. 
3. Set a fundraising goal and break it down per Scout to cover activities. 
4. Put together an exciting fundraising kickoff.  
5. Communicate Scouts’ sales goal. Consider a prize plan for encouragement. 
 

A well-planned fundraiser prevents asking families for a unit fee when they 
join. 

 

*To download the Unit Budget Planner, visit www.bacbsa.org/unit-
resources. 
 
 THE COUNCIL OFFERS A POPCORN FUNDRAISER 

The council offers a popcorn fundraising opportunity each year in August. 
This is a great fundraiser for units to raise yearly operating funds. Scouts 
can reach a fundraising goal, earn their own way, and earn prizes along 
the way. For more information, visit www.bacbsa.org/popcorn. 

PROGRAM PLANNING & FUNDRAISING 
 
The first step of the Ideal Year of Scouting is to develop an annual program 
plan. Use a budget and fundraising opportunities to implement that plan. 

DOWNLOAD A YEAR OF EVENTS 
The council offers a variety of camping opportunities, special events, 
training, and more for Scouts, adults and volunteers to help you deliver 
the best Scouting program possible! Use the calendar at the end of this 
guide, or visit www.bacbsa.org/unit resources. 

PLAN YOUR IDEAL YEAR 

Your unit should have an Annual 

Program Planning Conference 

(day). All leaders and interested 

parents should attend. 

Follow these steps to build an 

awesome Scouting year calendar. 

1. Plug in all school dates. Include 

closings, early release, etc. 
 

2. Plug in all weekly unit 

meetings. 
 

3. Plug in all Advancement 

Ceremonies (Pack meetings 

should be  once a month. Troop 

Courts of Honor should be at least 

once per quarter.) 
 

4. Plug in all District/Council 

events. (Cub events, Camporees, 

OA events, trainings, service 

projects, Roundtables, 

recruitment, etc.) 
 

5. Plug in all unit outings/events. 

(Field trips, service events, Blue & 

Gold Banquets, derbies, etc.) 
 

6. Plug in all deadlines such as 

popcorn, re-charter, event 

registrations, monies due. 
 

7. Review your calendar with the 

Journey To Excellence (JTE) goals 

for your unit. Your calendar 

should exceed the goals. (Review 

JTE on the last page of this 

manual.) 
 

8. Complete your Unit budget 

which will tell you how much 

money you need to raise. 
 

Download this guide & more at  

www.bacbsa.org/unit-resources. 

 

 

http://www.bacbsa.org/unit-resources
http://www.bacbsa.org/unit-resources


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUILDING MEMBERSHIP  
& RECRUITMENT 

BUILDING SCOUTING 

The next step towards your Ideal Year of Scouting is 
recruitment. Recruiting new youth is essential to ensure the 
longevity of any unit. The Bay Area Council has had some 
units in operation for more than 50 years! 

SCHOOL NIGHT FOR SCOUTING 

School Night for Scouting is our annual recruitment drive. 
From August to October, nearly 2,000 new youth will join the 
fun of Scouting. Your unit's School Night is one of the most 
critical events you will plan all year.  
 

Here are a few helpful hints to ensure your unit's recruitment 
night is a success: 

• Plan Your Ideal Year of Scouting 

• Create an annual program plan 

• Tie the plan to a budget 

• Communicate the plan to new Scouting families 

Meeting / Program Kick-off 

Have a Marketing Plan - Get the word out about your School 
Night! Utilize marketing materials like fliers, posters, yard 
signs and social media promotion. 

Offer More Ways to Join - Give families multiple 
opportunities to join. Conduct a recruitment event in August 
(School Night) as well as September and October. Utilize 
library bulletin boards, youth sports associations and more. 

Select Adult Leaders - School Night should be about recruiting 
youth, not selecting leaders. Identify your leaders before the 
School Night or prior to your Parent Orientation Meeting. 

 ASK FOR COUNCIL RECRUITMENT RESOURCES 
Membership and recruitment resources are provided by the 
council such as flyers, yards signs, the BAC Membership Guide, 
the New Parent Guide and more at 
www.bacbsa.org/recruitment. 



 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CAMPING & ADVANCEMENT 

A major component of the Ideal Year of Scouting is program. 
Exciting programs are why youth join and stay in Scouting! It's our 
job as leaders to make sure adventure is at every turn.  

SCOUT CAMPING 

Camping is an integral part of the Scout program. Whether it's a 
weekend overnight or a week-long camp, Scouts who go camping 
stay in Scouting longer. It should be the goal of every unit to 
participate in at least five outdoor activities each year.  

ADVANCEMENT 

Recognition is important to Scouts! The advancement plan gives 
Scouts a sense of personal achievement as they earn badges, and 
strengthens family understanding as adult family members work 
with Scouts on advancement projects. Advancement also keeps 
Cubs in Scouting longer. Aim for at least 75% of Cub Scouts 
advancing in rank each year.  

SCOUTBOOK FOR ADVANCMENT RECORDING 

Harness technology and track advancements at 
www.scoutbook.com, a complimentary app provided by National 
BSA that allow unit leaders & parents to track a Scout’s progress. 

 

FIND COUNCIL CAMPING EVENTS 

CUB-O-REES - Cub-O-Rees introduce Scouts to camping with a 
theme where they are introduced to Scout games, shooting 
sports, swimming and more. It typically runs through a weekend 
in March and April, and gets Scouts ready for longer camps. 

CUB CAMP - Cub Camp is open to all Cub Scouts and will offer 
an unforgettable outdoor program within your district and 
typically runs 4-5 days a week in the evenings June and July. 

SUMMER, FALL & WINTER CAMP - These week-long camps for 
Scouts BSA members focus on Merit Badges tailored to help 
your Scout advance through the ranks and earn their Eagle Rank 
- the highest honor a Scout can earn.   

For more, visit www.bacbsa.org, click Activities.  Choose your 
Scouting Program. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CAMP KARANKAWA - YOUR HOME AWAY FROM HOME 

The Bay Area Council’s Camp Karankawa has 450 acres of beautiful Texas wilderness located just West of 

West Columbia, Texas, in Sweeny.  In the last few years, a lot has happened at camp. We have completed a 

new dining hall and kitchen facility with air conditioning, restored staff cabins that had not been in use for 

years, upgraded the Olympic-size pool and pool bathhouses, rebuilt seating at the outdoor chapel, and many 

more projects.  Camp Karankawa also has a horse corral, archery, rifle, and shotgun ranges, a nature center, 

restroom and shower facilities, a lake, campsites with fire rings, and a Trading Post for snacks and drinks 

during camping events. 

 

Scouts and their families have the opportunity to RENT CAMP and build lasting memories, make life-long 

friends, and learn valuable life skills all while enjoying the great outdoors at Camp Karankawa.  

 

GET EXCLUSIVE CAMP OPEN TO BAY AREA COUNCIL SCOUTS 

As a unit in the Bay Area Council, your camp is for rent at a reduced  

cost throughout the year for $35 per weekend with an unlimited number of Scouts. The fee helps cover the 

cost of camp maintenance, upkeep and utilities. You can also rent canoes, the shooting ranges, and the 

pool (if it is open.)* 

*Some amenities require units to provide trained Lifeguards and Rangemasters.  

CAMP KARANKAWA 

3249 FM 1459 Rd. 
Sweeny, TX 77480 
979-345-3964 

Contact our Camp Ranger DK Hopwood at donald.hopwood@scouting.org.  
To find out more, visit www.bacbsa.org/camp-karankawa. 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT US 

Bay Area Council Service Center & Scout Shop 
3020 53rd Street 

Galveston, Texas 77551 
409.744-.206 

8:30 a.m. - 5:00 p.m., Monday -Friday 

FRIEND US ONLINE FOR MORE ADVENTURES 

www.facebook.com/BayAreaCouncilBSA 
www.facebook.com/CampKarankawaBAC 

www.twitter.com/bacbsa 
www.instagram.com/bayareacouncilBSA 

www.pinterest.com/bayareacouncil 

www.bacbsa.org 

JOURNEY TO EXCELLENCE 
 

The Ideal Year of Scouting follows the Boy Scouts of America’s Journey to Excellence (JTE) 

recognition program. Think of JTE as your scorecard for Scouting success.  

 

The JTE scorecard is available online and will help you identify, quantify, track and report key 

factors such as camping, service hours, youth retention, and more, to make the program you deliver 

even better for your Scouts! 

 

JTE Scorecards are also available every year in your Recharter  

(yearly membership renewal) packets that are handed out at monthly  

District Roundtables during November.   

 

For more information, contact your District Executive  

or visit www.bacbsa.org/journey-to-excellence. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Bay Area Council, BSA 
Virtual Events During COVID 

In an effort to help support Scouts and families as our communities suspend school and 
other group programs in response to COVID-19, the Bay Area Council will be offering 
programs online. New classes & events will be added as volunteers become available. 

Once registered, Scouts will receive a link to log on. 
 Each class/event will be provided by a registered Merit Badge Counselor or by 

professional staff. Scouts may have "homework" to complete. 

All classes/events are complimentary! 

Questions? 

Aaron Christopher at aaron.christopher@scouting.org 

Follow us online 

For more online events, please visit www.bacbsa.org/online 

Follow us online at www.Facebook.com/BayAreaCouncilBSA 

For COVID-19 news and National resources,  please visit www.bacbsa.org 
(Scroll down to Scouting News!) 

 

mailto:aaron.christopher@scouting.org
http://www.bacbsa.org/Scouts-BSA
https://www.facebook.com/BayAreaCouncilBSA
https://www.bacbsa.org/


 

 
 
 
 
 

Have you signed up to sell popcorn this year? 
Get your unit poppin’ 

 

WHY SELL? 
 

• Pay for a year of Scouting programs 
• Scouts learn valuable lessons such as earning your own way, salesmanship and teamwork 

• Scouts can earn Amazon Gift card to buy their own prizes 
• The popcorn sale helps support local council operations 

 
 

 
 
 
 
 
 
 
 
 
 
 

 
 

IMPORTANT DATES 
 

Council popcorn kick-off                      
Show & Sell orders due                     
Show & Sell orders distribution       
Show & Sell payments due              
Take Orders due                                      
Take Orders distribution                        
Final payment due to council               
Prize orders due 
 

TBD 
Wednesday, August 26th, 2020 
Saturday, September 12th, 2020 
Thursday, October 15th, 2020 
Thursday, October 15th, 2020 
Saturday, October 31st, 3030 
Wednesday, November 11th, 2020 
Thursday, December 31st, 2020 
 

QUESTIONS?  
Diandra Ongso at diandra.ongso@scouting.org 

 

 
 

To download the leader’s guide, app instructions,  
door hangers, store front sales letter, and more,  

visit www.bacbsa.org/popcorn. 

SIGN UP FOR THE COUNCIL POPCORN KICKOFF 
 

Get trained, learn about the new app, learn about the new prize system & more! 
 

Visit the calendar online for registration updates, www.bacbsa.org 
This is a complimentary kickoff hosted by the council. 

 No refreshments are allowed in the building.  
We strongly encourage adults only. 

 

REGISTER ONLINE AT WWW.BACBSA.ORG/POPCORN 
 



 
 

 

 

 

  

Support Your Local Council Scout Shop 
 

Join us for our 8th annual Bobcat in the Park event  
where all new Cub Scouts can earn their first patch (the Bobcat patch)  

and purchase a uniform from our mobile Scout Shop open from 9 a.m.-3 p.m. 
 

We will assist you in purchasing your new Scout uniform and answer all your questions.  
We look forward to welcoming you into Scouting. 

 

Scouts will learn: 
- The Scout Law 
- The Scout Oath 

- The Scout Handshake 
- The Scout Sign 

 

We’ll have on hand: 
- Uniforms 

- Belts & Hats 
- Handbooks 

- Patches 
- Girl’s uniforms & hair bows 

- Webelos uniforms 
- Complimentary Scout event bookmarks 

 

Register online at www.bacbsa.org/cub-scouts 
(Walk-ins welcome. Sessions subject to program availability.) 

 
Bay Area Council, Boy Scouts of America – Serving Brazoria & Galveston Counties.  

                

                  Bobcat in the Park 
                            Uniform Sale 

                             Sessions start at 9 a.m., Saturday, September 26, 2020 
                                                                                    Serving Coastal & Northern Star Districts 

 

                                    Sessions start at 9 a.m., Saturday, October 3, 2020 
                                                                             Serving Cradle of Texas & Thunderbird Districts 

                         Attention new Scouts, earn your first patch! 
 



 
  

New to Cub Scouting? Get trained in a day! 
 

Open to Cubmasters, Assistant Cubmasters, Den Leaders, Assistant Den Leaders 
Every Parent, New Leaders, Seasoned Leaders 

Pack Committee Chairs & Members, Event/Activity Chairpersons 
Anyone interested in having a better Cub Scout Program!!! 

Training sessions are on relevant topics for every position and will help you become  
a better leader while making your Cub Scout Program more fun for the Scouts and you too.  

Pow Wow is an all-day training event intended for adults only. 

Some of the classes we offer: 

• Cub Scout STEM 
• Cub Scout Knots & Pack Games 

• Cub Scout Awards – Youth and Adult 
• Annual Planning 

• Cub Scouts and Service 
• How To Get And Keep Volunteers 

• Keeping the Outing In Scouting In The Bay Area 
• Dealing with Difficult Parents 

• Cub Scout Pack Financial Procedures and Budgeting  
• Advanced Cub Scout Leaders 

 

Cost 
$15 (Bring or go out for lunch). Staff are complimentary. 

 

Questions?  
Andy Tirpak at andyt.bactraining@gmail.com or  

Aaron Christopher at aaron.christopher@scouting.org. 
 

Register online at www.bacbsa.org/training 
(Scroll down under Cub Scouts. Classes subject to change) 

 

CUB SCOUT POW WOW 

ALL CUB LEADERS  
& PARENTS  

ARE INVITED 
OCTOBER 3, 2020 



 
  

 

Cradle of Texas & Thunderbird Districts  
September 25-29, 2020 
 

Coastal & Northern Star Districts  
October 2-4, 2020 

 

Camp Karankawa, 3249 FM 1459 Rd, Sweeny 
 

$20 Webelos & Arrow of Light, $5 Scouts BSA 
$10 Adults 

 

QUESTIONS? Aaron Christopher at 
aaron.christopher@scouting.org. 

 

www.bacbsa.org/cub-scouts 
 

Webelos Woods at Camp 

Karankawa is sure to be  

informative and a lot of fun for  

your first & second year Webelos.  

Scouts BSA members  

will teach Webelos Dutch oven 

cooking, knots & lashings, & more!  

Get your Webelos Woods patch! 



 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ghosts &  
Goblins 
Oct. 23-25, 2020 
Camp Karankawa 
3249 FM 1459 Rd. 
Sweeny, TX 77480 
 

Who may attend 
For registered Cub Scouts, siblings, and their parent. A sibling is a pre-K or younger.   

All registrations must include at least one parent and child.  
Limited to first 500 Scouts. 

Cost 

$20 per Scout/parent/guardian, $8 per sibling, Staff are complimentary 
 

Price includes lunch on Saturday, breakfast on Sunday, and a patch. Please plan accordingly.  
A sibling is a pre-K or younger youth and covers a pumpkin, lunch & patch. 

What to pack 

BSA Health Form (Parts A&B), camp gear & tents, costumes, rain gear if needed 

Questions?  
Camp Director Jeremy Cuttrell at cuttrell.j@gmail.com  

or Program Director Aaron Christopher at aaron.christopher@scouting.org 

www.bacbsa.org/cub-scouts 
Register by September 24, 2020 

 

 
 

- Scout & adult costume contest  
- Campsite decoration contest 
- Trick or treating at campsites 

- Halloween-themed games & crafts 
- Pumpkin Painting & Carving 

    (Bring proof of Whittling Chip to carve) 
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Native  
 American  
 Weekend  
 Nov. 13-15, 2020 
 Camp Karankawa 
  3249 FM 1459 Rd., Sweeny, TX 77480 

 
Mountain Man activities are back for 2020!  Camp for the 
weekend or come for a day trip on Saturday only. This is 
our largest event & it sells out so don’t miss out! 

COST 
Weekend only - $15 youth, $12 adults, $5 youth under 5 
Saturday only - $12 youth, $10 adults, $5 youth under 5 
Staff and Order of the Arrow staff are complimentary 
$15 per t-shirt, $20 for 2XL-3XL 

Questions 
Aaron Christopher at aaron.christopher@scouting.org 

www.bacbsa.org/cub-scouts  
Register by October 13, 2020 
 
(Patch included in price. Lunch available on Saturday for $6. Groups are 
encouraged to register an individual. Packs and Troops will be grouped 
together based on your registration. For example, if you answer that you 
are in Pack 100, you will be grouped with Pack 100.) 

 

ARCHERY 
Arts & 
Crafts 

Indian Lore 
POW WOW 

Sling Shots 
& MORE 



Check online at www.bacbsa.org for the latest in online classes.  
Click ACTIVITIES, and choose your program. Programs will be updated 

throughout the summer as they become available. Dates subject to change. 
 
 
 
 
 
 
 
 
 
 
 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

31 1 2 3 4 5 6 
  

 
   CO 

Commissioner 
CO Roundtable              
NS Eagle Board             
TB District 
Committee 

    

7 8 9 10 11 12 13 
    

 
CO Eagle Board NS Eagle Board               

NS Roundtable                 
TB Roundtable 

    

14 15 16 17 18 19 20 
  Virtual 

Scouts BSA 
Summer 
Camp 

 Virtual 
Scouts BSA 
Summer 
Camp 

Virtual Scouts 
BSA Summer 
Camp 

Executive Board    
Virtual Scouts 
BSA Summer 
Camp      

 Virtual 
Scouts BSA 
Summer 
Camp 

  

21 22 23 24 25 26 27 
Father’s Day   

 
  NS District 

Committee   
    

28 29 30 1 2 3 4 
  

 
          

5 6 

 
Notes:  

    

CALENDAR KEY: 

BLUE – Cub Scouts 

GREEN – Scouts BSA 

LT. BLUE – Sea Scouts 

RED – Order of the Arrow 

ORANGE – Special Events 

YELLOW – Training   

PURPLE - Holidays 

 

• Sign up for Virtual Scouts BSA Summer Camp  
• Pick your new Popcorn Kernel 

 



 
 
 
 
 
 
 
 
 
 
 
 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

28 29 30 1 2 3 4 
          Scout 

Service 
Center 
Closed 

  

5 6 7 8 9 10 11 
    

     

12 13 14 15 16 17 18        

19 20 21 22 23 24 25 
       

26 27 28 29 30 31 1 
    Popcorn Kickoff – Visit 

www.bacbsa.org/popcorn 
for updates 

  
   

2 3 
  Notes: 

 
  

 
 
 
 

 

• Organize new Dens and recruit new Den Leaders 
Start planning your Ideal Year of Scouting 



 
 
 
 
 
 
 
 
 
 
 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

26 27 28 29 30 31 1 
            Lifeguard Training        

Cub STEM NOVA 
Day 

2 3 4 5 6 7 8 
Lifeguard 
Training 

    CO 
Commissioner 

CO Roundtable                
CT Commissioner 
6         CT 
Roundtable 7             
NS Eagle Board               
TB District 
Committee 

    

9 10 11 12 13 14 15 
      CO Eagle Board NS Eagle Board               

NS Roundtable               
TB Roundtable 

  OA LLD/Banquet             
Cub Scout Swim 
Day                                

16 17 18 19 20 21 22 
    OA LEC    Lifeguard 

Olympics 

23 24 25 26 27 28 29 
      Popcorn Show 

& Sell Orders 
Due 

NS District 
Committee         
Executive 
Committee 

  Cub STEM NOVA 
Day               
Scouts BSA Big 
Shot 

30 31 
  Notes: 

    

 
 

 

• Organize new Dens and recruit new Den Leaders 
• Sign up to sell popcorn as your yearly fundraiser 
• Plan your Ideal Year of Scouting. Share with your Scouting families. 



 
 
 
 
 
 
 
 
 
 
 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

30 31 1 2 3 4 5 
      CO 

Commissioner 
CO Roundtable                
CT 
Commissioner 6         
CT Roundtable 
7             NS 
Eagle Board               
TB District 
Committee 

    

6 7 8 9 10 11 12 
  Scout 

Service 
Center 
Closed – 
Labor Day 

  CO Eagle 
Board 

NS Eagle Board               
NS Roundtable                
TB Roundtable 

  Range Safety Officer 
Training 

13 14 15 16 17 18 19 
        OA LEC   Cub Shooting Sports Day   

BALOO Training 

20 21 22 23 24 25 26 
BALOO Training       NS District 

Committee            
Executive Board 

Webelos Woods - 
CT/TB  

Webelos Woods - CT/TB 
Uniform Sale - Bobcat in 
Park  

27 28 29 30 1 2 3 
Webelos 
Woods - CT/TB 

            

4 5 
  Notes: 

    

 

 

• Host a Scout Recruitment Night and New Parent Meeting 
• Organize new Dens and recruit new Den Leaders. Get them trained. 
• Sign up for Webelos Woods 
• Register new Scouts for the Bobcat in the Park Uniform Sale 



 
 
 
 
 
 
 
 
 
 
 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

27 28 29 30 1 2 3 
        CO Roundtable                

CT Commissioner 6         
CT Roundtable 7             
NS Eagle Board               
TB District Committee 

Webleos Woods - CO/NS Webleos Woods - 
CO/NS            
Uniform sale - 
Bobcat in Park 

4 5 6 7 8 9 10 
Webleos Woods 
- CO/NS 

    CO 
Commissioner 

NS Eagle Board               
NS Roundtable                
TB Roundtable 

  Cub Scout Leader 
Training Pow Wow 

11 12 13 14 15 16 17 
      CO Eagle Board Popcorn Take Orders 

Due                                  
Popcorn Show Sell Due           
OA LEC 

  Cub STEM NOVA Day 

18 19 20 21 22 23 24 
        Executive Committee Ghost & Goblins Ghost & Goblins 

25 26 27 28 29 30 31 
Ghost & Goblins       NS District Committee BAC Golf Tournament Popcorn Take Order 

Distribution 

1 2 
  Notes:  

    

 

 

• Organize new Dens and recruit new Den Leaders 
• Sign up Cub Scout Leader Training Pow Wow 
• Turn in popcorn orders 
• Register new Scouts for the Bobcat in the Park Uniform Sale 



 
 
 
 
 
 
 
 
 
 
 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

1 2 3 4 5 6 7 
    

 
CO Commissioner CO Roundtable                

CT Commissioner 6         
CT Roundtable 7             
NS Eagle Board               
TB  District 
Committee 

  Safety At Sea 

8 9 10 11 12 13 14 
      CO Eagle Board NS Eagle Board                           

NS Roundtable                 
TB Roundtable 

Native American 
Weekend 

Native 
American 
Weekend 

15 16 17 18 19 20 21 
Native American 
Weekend 

  
 

  NS District 
Committee 
Executive Board                   
OA LEC                              

Fall Camp                          
Fall Camp - OA 
Trail Crew  

Fall Camp                          
Fall Camp - 
OA Trail 
Crew IOLS 
Training             
Range Safety 
Officer Pt. 1 

22 23 24 25 26 27 28 
Fall Camp                          
Fall Camp - OA Trail 
Crew IOLS Training             
Range Safety Officer 
Pt. 2 

Fall Camp                          
Fall Camp - 
OA Trail 
Crew 
Scoutmaster 
Training 

Fall Camp                          
Fall Camp - 
OA Trail 
Crew  

Fall Camp                          
Fall Camp - OA 
Trail Crew Scout 
Service Center 
Closed - 
Thanksgiving  

Scout Service 
Center Closed - 
Thanksgiving  

Scout Service 
Center Closed - 
Thanksgiving  

  

29 30 1 2 3 4 5 
              

6 7 

 
Notes: 

    

 
 

 

• Get ready to Recharter 
• Sign up for Native American Weekend – It fills up fast! 
• Register Scouts BSA for Fall Camp 
 



 
 
 
 
 
 
 
 
 
 
 
 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

29 30 1 2 3 4 5 
    

 
CO Commissioner CO Roundtable                

CT Commissioner 
6         CT 
Roundtable 7              
NS Eagle Board               
TB District 
Committee 

  OA Winter 
Fellowship    
Cub STEM 
NOVA Day 

6 7 8 9 10 11 12 
  

 
  CO Eagle Board NS Eagle Board                 

NS Roundtable                
TB Roundtable 

 
  

13 14 15 16 17 18 19 
  Recharter 

Due              
Scout Service 
Center Closed 
- Inventory 

Scout 
Service 
Center 
Closed - 
Inventory 

Scout Service 
Center Closed - 
Inventory 

NS District 
Committee   OA 
LEC 

    

20 21 22 23 24 25 26 
  

 
  

 
Scout Service 
Center Closed - 
Christmas 

Scout Service 
Center Closed - 
Christmas 

Winter Camp          
CPR/AED 
Training 

27 28 29 30 31 1 2 
Winter 
Camp          
Wilderness 
First Aid 
Training 

Winter Camp          
Wilderness 
First Aid 
Training 

Winter 
Camp       

Winter Camp       Winter Camp                     
Scout Service 
Center Closed - 
New Year's   

Winter Camp                     
Scout Service 
Center Closed - 
New Year's   

  

3 4   Notes: 

    

 

 

• Turn in Recharters 
• Sign up Winter Camp – It’s the Last chance to earn merit badges this year 



 
 
 
 
 
 
 
 
 
 
 

SUNDA
Y 

MONDA
Y 

TUESDA
Y 

WEDNESDA
Y 

THURSDAY FRIDAY SATURDAY 

27 28 29 30 31 1 2 
      

 
Scout Service Center 
Closed - New Year's 

Scout Service Center 
Closed - New Year's 

  

3 4 5 6 7 8 9 
    

 
CO 
Commissioner         

CO Roundtable                      
NS Eagle Board             
TB District 
Committee 

OA Winter Ordeal OA Winter 
Ordeal 

10 11 12 13 14 15 16 
OA 
Winter 
Ordeal 

 
  CO EBOR NS Roundtble                   

NS EBOR                           
TB Roundtable 

CT ABM/Banquet         Cub STEM 
NOVA Day                            
Merit Badge 
Day - Eagle & 
Robotics 

17 18 19 20 21 22 23 
  Scout 

Service 
Center 
Closed - 
MLK Jr. 
Day 

 
  NS District 

Committee 
TB ABM/Banquet COABM/Banqu

et 

24 25 26 27 28 29 30 
      

 
  

 
  

31 1 
  Notes: 

    

 

 

• Sign up for your District Banquet 
 



 
 
 
 
 
 
 
 
 
 
 
 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

31 1 2 3 4 5 6 
    

 
CO Commissioner CO Roundtable                      

NS Eagle Board               
TB District 
Committee 

  Report To 
State              
Merit Badge 
Day - Rifle 

7 8 9 10 11 12 13 
  

 
  CO Eagle Board NS Eagle Board               

NS Roundtable                
TB Roundtable 

 
10 
Commandmen
t Hike 

14 15 16 17 18 19 20 
  Scout Service 

Center Closed - 
President's Day 

 
CO Eagle Board 

 
Wood 
Badge 
Weekend 1 

Wood Badge 
Weekend 1 

21 22 23 24 25 26 27 
Wood Badge 
Weekend 1 

 
  

 
NS District 
Committee    

 
Cub STEM 
NOVA Day                  
BALOO 
Training 

28 1 2 3 4 5 6 
BALOO Training             

7 8 
  Notes: 

    

 
 

 

• Work on Crossovers & Advancements – Place orders with the council 
• Mark your calendar for the 10 Commandment Hike 
• Sign up for Wood Badge training 



 
 
 
 
 
 
 
 
 
 
 
 
 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

28 1 2 3 4 5 6 
  

 
  CO Commissioner CO Roundtable                 

NS Eagle Board                     
TB District 
Committee 

 
Thunderbird -                
Things That Go                                
Wood Badge 
Weekend 2 

7 8 9 10 11 12 13 
Wood Badge 
Weekend 2 

  
 

CO Eagle Board NS Roundtable                
NS Eagle Board               
TB Roundtable 

    

14 15 16 17 18 19 20 
  

 
  

 
  

 
Cub STEM 
NOVA Day 

21 22 23 24 25 26 27 
    

 
  NS District 

Committee     
Executive 
Board  

Cub-O-Ree - 
Coastal/Cradle 

Cub-O-Ree - 
Coastal/Cradle                    
Wilderness First 
Aid/CPR 
Training 

28 29 30 31 1 2 3 
Cub-O-Ree - 
Coastal/Cradle                    
Wilderness First 
Aid/CPR Training 

 
  

 
  

 
  

4 5 
  Notes:  

    

  
 

  

 

• Sign up for Cub-O-Ree 



 
 
 
 
 
 
 
 
 
 
 
 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

28 29 30 31 1 2 3 
    

 
  CO Roundtable                 

NS Eagle Board               
TB District 
Committee 

Scout Service 
Center Closed 
- Good Friday 

Camp Karankawa 
Closed - Easter 

4 5 6 7 8 9 10 
Camp 
Karankawa 
Closed - Easter 

 
  CO Commissioner NS Eagle Board               

NS Roundtable                
TB Roundtable 

Camp-O-Ree -             
Council-wide 

Camp-O-Ree -             
Council-wide                
IOLS Training                      
Range Safety 
Officer Training 

11 12 13 14 15 16 17 
Camp-O-Ree -                        
Council-wide                             
IOLS Training       

  
 

CO Eagle Board 
 

  OA Spring Shoot 

18 19 20 21 22 23 24 
  

 
  

 
NS District 
Committee       

Cub-O-Ree - 
Northern Star 
& 
Thunderbird  

Cub-O-Ree - 
Northern Star & 
Thunderbird              
Cradle District 
Derby 

25 26 27 28 29 30 1 
Cub-O-Ree - 
Northern Star & 
Thunderbird  

  
 

  
 

Scouts Honor 
Shooting 
Classic - 
Practice 

Scouts Honor              
Shooting Classic  

2 3 
  Notes:  

    

 

 

• Sign up for Camp-O-Ree 
• Get Advancement Orders ready – Support your local Scout Shop 



 
 
 
 
 
 
 
 
 
 
 
 
 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

25 26 27 28 29 30 1 
    

 
  

 
Scouts Honor 
Shooting Classic - 
Practice 

Scouts Honor       
Shooting Classic  

2 3 4 5 6 7 8 
  

 
  CO Commissioner CO Roundtable                

NS Eagle Board               
TB District 
Committee 

 
Cub STEM 
NOVA Day 

9 10 11 12 13 14 15 
    

 
CO Eagle Board NS Roundtable               

NS Eagle Board                     
TB Roundtable 

OA Spring Ordeal OA Spring 
Ordeal 

16 17 18 19 20 21 22 
OA Spring 
Ordeal 

 
  

 
  CPR/AED Training Cub Shooting 

Sports Day             
Wilderness 
First Aid 
Training                           

23 24 25 26 27 28 29 
Wilderness 
First Aid - 
Training 

  
 

  NS District 
Committee        

    

30 31 
  Notes: 

  Scout Service 
Center 
Closed - 
Memorial 
Day  

 

• Recruit new Den Leaders 
• Register Scouts for the upcoming National Youth Leader Training 
• Get ready for next year’s Program Launch 

 



 
 
 
 
 
 
 
 
 
 
 
 
 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

30 31 1 2 3 4 5 
  

 
  CO 

Commissioner 
CO Roundtable              
NS Eagle Board               
TB District 
Committee 

    

6 7 8 9 10 11 12 
NYLT NYLT NYLT NYLT                                  

CO Eagle Board 
NYLT                                 
NS Eagle Board               
NS Roundtable               
TB Roundtable 

NYLT NYLT 

13 14 15 16 17 18 19 
  Camp Staff 

Week                     
Christia Adair 
Cub Camp  

Camp Staff Week                    
Christia Adair 
Cub Camp  

Camp Staff Week                     
Christia Adair 
Cub Camp  

Camp Staff Week                    
Christia Adair 
Cub Camp  

Camp Staff 
Week                    
Christia 
Adair Cub 
Camp     
Lifeguard 
Training  

Lifeguard 
Training        

20 21 22 23 24 25 26 
Summer 
Camp           
Lifeguard 
Training                   

Summer 
Camp 

Summer Camp                     
IOLS Training 

Summer Camp                     
IOLS Training 

Summer Camp                  
NS District 
Committee 

Summer 
Camp 

Summer 
Camp 

27 28 29 30 1 2 3 
  Coastal Cub 

Camp 
Coastal Cub 
Camp 

Coastal Cub 
Camp 

Coastal Cub 
Camp 

Coastal Cub 
Camp 

  

4 5 

 
Notes:  

    

 

• Sign up for Scouts BSA Summer Camp  
• Pick your new Popcorn Kernel 



 
 
 
 
 
 
 
 
 
 
 
 
 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

27 28 29 30 1 2 3 
    

 
  

 
Fourth of 
July - Closed 

Fourth of July 
- Closed 

4 5 6 7 8 9 10 
  

 
  

 
  Web-O-Ree Web-O-Ree 

11 12 13 14 15 16 17 
Web-O-Ree   

 
  

 
    

18 19 20 21 22 23 24 
  Brazoria Cub 

Camp 
Brazoria Cub 
Camp 

Brazoria Cub 
Camp 

Brazoria Cub 
Camp 

Brazoria Cub 
Camp      

  

25 26 27 28 29 30 31 
  

 
          

1 2 
  NOTES:  

    

 

 

• Plan your next Scouting year 
• Sign up for Cub Camp 
• Pick your new Popcorn Kernel 



 
 
 
 
 
 
 
 
 
 
 
 

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY 

1 2 3 4 5 6 7 
  

 
  CO 

Commissioner 
CO Roundtable                 
NS Eagle Board               
TB District Committee 

Lifeguard Training Lifeguard Training  
Cub STEM Saturday                           

8 9 10 11 12 13 14 
Lifeguard 
Training 

  
 

CO Eagle Board NS Eagle Board               
NS Roundtable                
TB Roundtable 

  Lifeguard 
Olympics                     
OA LLD/Banquet 

15 16 17 18 19 20 21 
  

 
  

 
      

22 23 24 25 26 27 28 
    

 
  NS District Committee              

29 30 31 1 2 3 4 
  

 
  

 
  

 
  

5 6 

 
NOTES:  

    

 
 

 

• Organize new Dens and recruit new Den Leaders 
• Sign up to sell popcorn as your yearly fundraiser 
• Plan your Ideal Year of Scouting. Share with your Scouting families. 


