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Congratulations on making the choice to
have your Unit fund its program through
the Popcorn Fundraiser.
The funds you raise can be used to cover registration fees, 
uniforms, trips, activities, day camps, summer camps, and high 
adventure experiences within the program. 

Fewer out-of-pocket expenses for families equals better
equipped kids and more participation.

Help all of your families save money by encouraging 100% 
participation! This year’s popcorn fundraiser can be the best
fundraiser EVER!

Online: www.trails-end.com      
Email: support@trails-end.com
Join Facebook: Trail’s End Popcorn Community   
FAQs: https://support.trails-end.com/

NEED SUPPORT? 
LET’S CONNECT!

P O P C O R N

Funds Your

ADVENTURE

www.trails-end.com
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LET’S MAKE THIS YOUR
BEST SALE EVER!



Popcorn Pays For... 
• Campouts, Camp Upkeep & Adventures

• Annual Dues & Recharter

• Uniforms, Patches & Awards

• Unit Supplies & Equipment

• Pinewood, Blue & Gold & Court of Honor

• Lifelong Memories

They Learn...
• To Earn Their Own Way

• Public Speaking & Math Skills

• Salesmanship & Perseverance

• The Value of Hand work

• To Help Others Around Them

• To Be Part of Something Bigger

Highest Profit Return
• You can earn enough money to fund your Unit’s program for the entire year!
• The Council uses part of the proceeds for camping programming, camp 

maintenance, leader training, Camporees, etc.

Turn-Key Program
• All sales tools provided for success: Trail’s End App, credit card readers (fees

paid by TE and Council), Trail’s End Rewards, Trail’s End Facebook Communities,
online selling platform, marketing collateral, training webinars, etc.

Program Support
• Council staff, volunteers, and Trail’s End available for assistance.
• Local and online trainings to guide you through a successful sale.
• A Facebook Community where you can get answers 24/7, 365 days a year

Recruitment
• The recruitment feature in the Trail’s End App allows kids in your Unit to 

collect contact information from families interested in joining the program
while selling popcorn.

• When the form is completed, an email goes to the leader of your Unit, your 
Council contact, and the recruited party gets a link for more info.

• Increase membership while out in your local community!

WHAT CAN POPCORN DO 
FOR YOUR UNIT?

P O P C O R N

HELPS KIDS
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Adventure 
awaits

Become Decision 
Makers

Learn Money 
Management

Become Goal 
Setters

Develop Business
Ethics

Become Future 
Entrepreneurs

Learn People 
Skills
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WHAT CAN POPCORN 
DO FOR YOUR COMMUNITY 
& COUNTRY?

P O P C O R N

HELPS HEROES
Heroes and Helpers Donations
When a customer purchases a Heroes and Helpers Donation,
a portion of the purchase goes back to local kids and 
Trail’s End sends delicious treats to first responders, troops
at-home of overseas, veterans, military families, local food
banks, and charitable organizations.

Adventure 
awaits

Over $66 million worth 
of popcorn has been donated to U.S. 

troops over the years. 



The most popular popcorn 
products your customers love to
buy every day, and provide the
highest return for your fundraiser.

PROVEN PRODUCT QUALITY
• Premium products and pricing with high 

consumer appeal.

• Exciting ready-to-eat popcorn flavors as
well as online exclusive products, such as
jerky, coffee, and nuts!

• Traditional product offering and pricing
will vary by Council.

ONLINE PRODUCTS AVAILABLE

YEAR-ROUND
www.trails-end.com/store

OUR TECHNOLOGY MAKES
FUNDRAISING FUN AND EASYP O P C O R N

BUYERS LOVE THE TRAIL’S END APP
• Free Credit Card Processing - Paid by Trail’s End
• Real-time tracking and reporting of sales, inventory and storefront registrations
• Parents turn in cash sales with credit/debit payment to their Unit
• System-calculated sales for easy Trail’s End Rewards ordering
• Text-to-Pay feature for all selling methods to support contactless payments payments

UNIT LEADER PORTAL
• Invite families to create individual accounts
• Create, schedule and manage storefront sites and shifts
• Check out/in popcorn inventory and cash to storefront sites and individual kids
• View real-time, mobile-enabled, dashboard reporting
• Download detailed sales reporting for storefront, wagon, and online sales
• Accept credit payments from families for the cash owed

ONLINE DIRECT
• SAFE for Kids - Fundraise from the safety of home
• Product Variety - Popcorn, chocolate, and coffee available
• No Handling - Products ship to your customers
• Trail’s End Rewards* - Earn Amazon.com Gift Cards
• Get Funds Quickly - Requested funds are paid weekly to Units
*Council participation in Trail’s End Rewards may vary

TRAIL’S END REWARDS
• Bigger prizes! Saves time for leaders
• Millions of prize choices on Amazon.com
• Get your prizes faster
• Prizes delivered directly to the family
• Earn MORE with debit/credit sales through storefronts & wagon sales
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Even if you aren’t sure who the Popcorn Kernel will be, register now and you can add them
as a team member later. Register today so you don’t miss out on important communications,
and sale updates!

After you register, if you do not have a TE account, a request to create one will be 
sent to your Council for review and approval. Once signed in, make sure your Unit’s 
information is up to date.

Update Unit Info: This should be your Chartered Organization information, not your Unit 
Kernel’s personal address. When entering your bank information the organization’s 
contact information must be filled out as well.

Unit Team Members: View the usernames. Adjust any current users by clicking on the 
drop down under ‘actions’. Delete any inactive users from your account by clicking ‘delete
leader’ and then ‘go’. Be sure there is a full address, email and phone in the system for
whomever you mark as ‘Primary’ and at least a phone and email for any other leaders in 
the system.  DO NOT use Unit Type / Number as username.

IT’S IMPORTANT TO REGISTER YOUR
UNIT FOR THE FALL 2022 SALE.P O P C O R N

LET US KNOW
YOUR UNIT IS SELLING

THIS FALL

COMMIT NOW
www.trails-end.com/unit-registration
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FUN ONLINE POPCORN 
KERNEL TRAINING
Whether a seasoned Kernel or brand new to the popcorn
sale, every Unit will benefit from attending a webinar!

New Kernels
•  45 Minute Training + Q&A
• An introduction to the world of popcorn for all new 

Popcorn Kernels! Offering in depth training of the Unit
Leader Portal, App and Best Practices to help get you
started on the right foot!

Returning Kernels
• 30 Minute Training + Q&A
• Training on updates to the Unit Leader Portal, App and

Best Practices.

VIEW THE FULL SCHEDULE & REGISTER AT
www.trails-end.com/webinars

FRIENDLY FACEBOOK 
COMMUNITIES
A community of support for leaders
Get your questions answered and share ideas 
between Unit Leaders across the country about the
program and the Trail’s End popcorn fundraiser in the
Trail’s End Facebook Popcorn Community.

• Discover best practices with other Unit leaders and
learn new popcorn sale ideas

• Have direct access to Trail’s End when your Unit
needs support and share ways Trail’s End can serve
your fundraising needs better.

JOIN TODAY AT
www.facebook.com/groups/TEPopcornCommunity

KERNEL GUIDE 2022
EVERYTHING YOU NEED TO KNOW ABOUT THE POPCORN SALE 7



HOW MUCH DO YOU 
NEED TO SELL?

BUILD YOUR 
POPCORN TEAM

As the Kernel, you will act as the Team Leader, and then you’ll
need to bring in others to assist as needed. Your team size
will depend on your Unit size, but we recommend a minimum
of three people.

Look for individuals that could fit into one of the following
three categories: Sales-Minded, Detail-Oriented, and Outgoing
Personality.

The Sales-Minded team member is great for training families
to sell and is the point person for any questions. The Detail-
Oriented team member is responsible for tracking inventory
and finances. Lastly, the Outgoing Personality team member
is in charge of the Unit kickoff, motivating kids and parents,
promoting incentives, and managing social network 
communications.

When you build a Popcorn Team, you’ll share the work across
all team members. We all know that many hands make light
work, growing your team will help you grow your sale. Your
team will share and retain their knowledge, so that when it’s
time to find a new Popcorn Kernel there are other leaders that
are trained and ready to take on the position.

Once you have your team, it’s time to determine how you
plan to sell.
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The average program costs $450 per kid for the entire year. On
average, kids can sell $1,000 popcorn in 8-10 hours and fund
their entire year. Review your Unit’s program calendar with the
Unit Committee to determine how much popcorn you will need
to sell to fund your ideal year. Use the worksheet below to 
calculate your sales goals.  
Example: Per Kid Sales Goal x Number of Kids = Unit Goal

BUDGET WORKSHEET EXAMPLE
$12,600

$450 $1,286

$450


