
BAY AREA COUNCIL

GALVESTON, TEXAS



Steps to Success

1. Attend a Trail’s End Webinar
• Register at www.trails-end.com/webinars

2. Build Your Plan
• Selling Methods
• Unit Incentives (pie in the face)
• Communication
• Unit Kickoff
• Set a goal

3. Invite Scouts to Register

4. Hold ‘High Energy’ Unit Kickoff
• Present 2022-2023 Program Plan and 

Budget
• Parent Buy-In
• Scout Training
• All Scouts Registered on Trail’s End App.

LEADER PORTAL

SIGN UP YOUR UNIT FOR THE 2022 SALE!

http://www.trails-end.com/webinars




Ways to Sell



2022 Trail’s End 

Tech



Unit Leader Portal

• The Unit Leader Portal is now mobile friendly where Units 
can access the portal while at a storefront or on the go.

• Units can manage their entire sale from their phone. 



Unit Leader Portal



Trail’s End App



Trail’s End App



Trail’s End Storefronts





Trail’s End Webinars

Register at:  https://www.trails-end.com/webinars 

• Registration site is open for training!  
• New and existing unit kernels are encouraged to attend.
• First session launches on July 9.



Trail’s End Webinars



Open Office Hours

Have a question or a few? Swing by our Trail's End Popcorn 
Community Facebook page every Wednesday starting 
Wednesday, July 27th at 7pm EST through Wednesday, 
November 9th at 7pm and we'll be LIVE to help answer any 
questions that come through. 

Open office hours are in addition to the Customer Support 
email + Social Media platform support outlets provided.









Economic Factors

• The BSA National Council is implementing a licensing fee on all 
product sales.

• In 2022, popcorn companies are having to collect $0.50 per 
container.  This will result in an increase on the retail price of the 
product.

• This fee will be accessed on traditional sales and online sales.

• The fee will apply to physical items only; American Heroes & 
Helpers / military donations are exempt. 



Economic Factors

Product cost increases since January 2020:



Economic Factors

Diesel Fuel Costs Rapidly Rising…



Economic Factors

The opening price point of $5 in 1980 equates to an opening price point of $16.98 in 2021.

An opening price point of $15 on the 9oz Caramel Corn will raise your total sales.

Real Council example in 2021 vs 2019 (app product sales):

2019 2021 
Caramel Corn price: $10 $15
Sales per Scout: $598.03 $715.33 
Caramel Corn items Sold: 31,334 12,980
Total Items Sold: 137,613 103,377
Total Selling Scouts: 4,063 2,835
Caramel/Scout items Sold: 7.71 4.58
Items/Scout Sold: 33.87 36.46
AOV: $21.18 $24.18





2022 Price Points

The Bay Area Council has taken following products’ retail price point up to 
account for the increased costs due to inflation as well as the $0.50/container 
National Licensing Fee:

• Classic Caramel ($15 from $10)
• Popping Corn (no change)
• Unbelievable Butter MW  ($25 from $20)
• White Cheddar  ($25 from $20)
• Kettle ($25 from $20)
• Chocolate Pretzels (no change…..TAKE ORDER ONLY!)
• Salted Caramel (no change)
• Kettle Corn and White Cheddar Collection ($45 from $40)
• Blazin’ Hot (no change….SHOW AND SELL ONLY!)

The opening price point of $5 in 1980 equates to an opening price point of $16.98 in 2021.



Agenda

Traditional Products

Sweet & Savory
Unbelievable
Butter MW

Chocolatey 
PretzelsSalted Caramel Kettle Corn

Popping Corn Caramel Corn

White Cheddar

American Heroes Donation Program
(including the $1 AH Donation)



Agenda

Additional Online Products *

Salted PeanutsHoney Roasted
Peanuts * Providing supply chain issues are minimized



2022 Product Allergens 





Ordering





2022 Key Dates Dates

SNS order due to council Friday, July 29

SNS pick up Saturday, August 13

Replenishment order as needed. Order through 

BAC at least 72 hours in advance. Can also check on 

BAC Popcorn FB Page to see if other units have excess product.

TO order due to council Thursday, October 6 (SNS $ Due)

TO pick up Saturday, October 29



2022 Bay Area Council Commissions

30% Base Commission (with rewards program)

33% Base Commission (without rewards program)



Council Contact Info

Staff Advisor: Kelly Meacham 409 744-5206

/kelly.Meacham@scouting.org

Staff Support: Diandra “Dee” Ongso 409 744-5206 / 

diandra.ongso@scouting.org

mailto:/kelly.Meacham@scouting.org
mailto:diandra.ongso@scouting.org





